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Agenda Item #

Board of County Commissioners
Agenda Request

Requested Meeting Date:  

Title of Item: 

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Approve/Deny Motion Discussion Item

Adopt Resolution (attach draft) Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by: Department:

Presenter (Name and Title):

Summary of Issue:

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:

Financial Impact:
Is there a cost associated with this request?      Yes  No
What is the total cost, with tax and shipping? $
Is this budgeted?                 Yes                  No  Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.

Estimated Time Needed:

Approve Public Hearing Date Wealthwood EAW

August 22, 2023

Environmental Services

5 Minutes

The Environmental Assessment Worksheet (EAW) Review Committee met on August 9, 2023 to discuss and review
the proposal of the Wealthwood RV Resort 88 full hook-up expansion. Proposer has made requested changes and is
making application for publication in Minnesota Environmental Quality Board (EQB) Monitor. Public comment will be
requested beginning August 29, 2023 and continue until September 28, 2023. Following this, the EAW Review
Committee will address the comments, and draft recommended findings of facts and conclusions to the Board of
Commissioners for approval/denial. I therefore am respectfully requesting a public hearing before the County Board on
October 10, 2023 at 10:30 AM.

N/A

Recommend a motion to approve a Public Hearing for the Wealthwood RV Resort expansion EAW on October 10,
2023 at 10:30 AM.



Aitkin County Revitalization

Transformative Learning Institute

99 Stories of Excellence Analysis



Challenges

Task & Responsibility Complexity: 13.04%
Leading through Ambiguity: 13.04%
Difficult Conversations: 13.04%
Ethical Dilemmas: 10.87%
Role Transition & Adaptation: 8.70%
Navigating Bureaucracy: 6.52%
Assisting beyond scope of duties: 6.52%
Crises & Trauma: 6.52%
Challenges to Well-Being: 6.52%
Human Connection: 6.52%
Problem Solving & Decision Making: 4.35%
Overwhelming Job Demands: 4.35%

Intrinsic Rewards

Being part of a Team: 14.29%
Growth & Learning: 13.61%
Service & Dedication: 11.56%
Empathy & Connection: 8.84%
Resilience & Adversity: 8.84%
Community Engagement: 8.16%
Passion & Dedication: 8.16%
Ethics & Integrity: 7.48%
Relationships & Trust: 6.80%
Pursuit of Excellence: 6.80%
Empowerment: 5.44%

Strengths

Group Facilitation: 31.62%
Group Decision-Making: 28.28%
Empathy/Understanding: 17.48%
Guided Learning: 14.75%
Inspirational Leadership: 12.79%
Emotional Support: 12.57%
Consensus Building: 11.68%
Experience Sharing: 11.63%
In-depth Analysis: 5.61%
Continuous Improvement: 3.63%
Direction Setting: 3.30%
Emotional Intelligence: 0.33%
Skills & Knowledge Transfer: 0.33%
Collaboration: 0.33%
Problem Solving: 0.33%

Aitkin County Revitalization

First Steps

Time Management (20%)
Mindfulness/Self-Care (18%)
Communication (15%)
Work-Life Balance (14%)
Personal Development (8%)
Letting go of Negativity (7%)
Setting Boundaries (6%)
Physical Activity (4%)
Other (8%)

Transformative Learning Institute

Profile of Excellence



Agenda Item #

Board of County Commissioners
Agenda Request

Requested Meeting Date:  

Title of Item: 

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Approve/Deny Motion Discussion Item

Adopt Resolution (attach draft) Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by: Department:

Presenter (Name and Title):

Summary of Issue:

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:

Financial Impact:
Is there a cost associated with this request?      Yes  No
What is the total cost, with tax and shipping? $
Is this budgeted?                 Yes                  No  Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.

Estimated Time Needed:

Approve Fire Pump Rebuild at LLCC

August 22, 2023

Jim Bright Maintenance

Jim Bright, Facilities Coordinator 5 Minutes

The fire pump at LLCC has been noted on the most recent fire inspection as needing to be fixed. I have received bids
from four companies to have this work completed and the combination of Brothers Fire Protection and Climate Makers
was the most cost effective option to get this project completed.

I'm requesting the Aitkin County Board of Commissioners approve these bids for the work on the fire pump and controls
to bring the fire protection system into compliance.

$26,485

There is $80,000 of Fiscal Recovery Funds set aside for this project.







Agenda Item #

Board of County Commissioners
Agenda Request

Requested Meeting Date:  

Title of Item: 

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Approve/Deny Motion Discussion Item

Adopt Resolution (attach draft) Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by: Department:

Presenter (Name and Title):

Summary of Issue:

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:

Financial Impact:
Is there a cost associated with this request?      Yes  No
What is the total cost, with tax and shipping? $
Is this budgeted?                 Yes                  No  Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.

Estimated Time Needed:

Approve Heating System for North Star Lodge at LLCC

August 22, 2023

Jim Bright Maintenance

Jim Bright, Facilities Coordinator 5 Minutes

There have been several items that were discovered to be not working on the heating system at the North Star Lodge
at LLCC during the recent controls upgrade project and this bid will fix these issues. We have been having many
issues with maintaining a consistent temp in the dorm rooms and multiple pump issues, this work will remedy those
problems. I have received a bid from Climate Makers to complete this work on the heating system and the controls.

I'm requesting the Aitkin County Board of Commissioners approve this bid from Climate Makers for the work on the
heating system at the North Star Lodge.

$42,317

I'm requesting the use of fiscal recovery funds for the completion of this project.
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